Association of Local Council Clerks
Minutes of the Interim National Committee
Held by teleconference on 24th May 2016
Present: Katherine Owen (Chairman), Paula Heath (Vice Chairman), Bob
Gillis, Michael King, Michael Lennon, Tracey Broughton, Edward

Humphreys, Linda Hedley, Steven Trice, Richard Bishop and Carol
Smy with Richard Walden (Interim General Secretary) and Ian Smith
(National Employment Advisor).
Apologies: Alan Blakeley
1. Minutes
Resolved: That the minutes of the meeting of the National Committee held on
13th April 2016 be approved as a correct record.
2. Website and recruitment publicity
Draft text for the homepage of the website which could also be incorporated into
recruitment material had been circulated in advance of the meeting
incorporating previous comments from members. It was agreed that the text be
agreed subject to reference to non SLCC members being encouraged to join the
union and also highlighting that ALCC is the only union with which fully
understands the role and function of clerks to local councils. Other unions may
have much expertise but we are the only union specialising in our sector.
Note: Subsequent to this decision, by means of exchange of emails, the
Committee agreed that the initial fee for non-SLCC members joining the union
would be £50 pa.
3. Recruitment Process
Resolved: That, subject to SLCC’s EGM agreeing to establish ALCC, the following
process be agreed:
13th June

Letter posted to all SLCC members with ALCC membership booklet
and application form

14th June

Email to all members inviting them to opt-in to ALCC if possible by
one click

27th June (w/c)
All Committee members and staff ring round any SLCC
member not yet joined ALCC encouraging them to do so (It is
preferable that Welsh clerks be contacted by Welsh
representatives.
4. Service Level Agreement and SLCC Grant Agreement
A draft agreements was circulated for a SLA between SLCC and ALCC for the
provision of services and a further agreement relating to the grant to be paid by
SLCC to cover any costs not met by ALCC subscriptions was discussed.
Resolved: That the agreements be approved in principle and the Chairman and
Vice Chairman be authorised to approve the final draft.

5. “The Clerk” magazine article
Tracey Broughton and Paula Heath kindly volunteered to contribute towards 200
words towards an article “Why ALCC is important to me”.

6. Protocols with ALCC
Richard updated members on discussions with NALC and One Voice Wales to
seek the formal recognition of ALCC as the trade union representing Clerks. It
was possible that OVW would be willing to sign such a document at the coming
joint SLCC/OVW Conference. It was agreed that Ed Humphreys and the General
Secretary could sign such document on behalf of the Association.
It was also noted that Cornwall County Association (who were piloting a dispute
resolution scheme with SLCC) had already agreed to formally recognise ALCC as
the trade union representing clerks in the county. It was felt that it would be
desirable, without prejudicing the decision of the National Association, if other
county associations were also wiling to recognise ALCC for the purposes of any
local agreements. Michael King, Steve Trice, Linda Hedley, Bob Gillis, Tracey
Broughton and Michael Lennon kindly offered to make contact with their
respective CALCs to that end.
7. Initial ALCC Subscription
It was already agreed that the initial subscription would be £10 and that any
shortfall in income would be met by way of a grant from SLCC. The meeting
discussed the desirability of ALCC becoming self-sufficient financially at some
point.
Resolved: That ALCC aspires to become financially self sufficient in the medium
term.
8. ALCC Session at SLCC Conference
It was proposed to hold a general discussion session for ALCC members and
prospective members at the SLCC National Conference which would be chaired
by Katherine and Paula. In future years this session would become the Annual
Meeting of the Union. It was suggested that this session should be held on a
different day to the SLCC AGM in order to demonstrate that the two bodies were
independent of each other.
Ed Humphreys and Linda Hedley kindly agreed to give short presentations during
this session on why the Union is important to them.
Note: Subsequent to the meeting, by exchange of emails, the
Committee agreed the following:
9. Bank Mandate
Resolved: That the SLCC Head of Conferences, Training and Education be added
to the madate for all purposes and that Rebecca Santiago, SLCC Accounts
Officer, be added for the purposes of inputs only.

